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Dear Ms. Searcy:
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Review of the Federal Communications Commission's Spectrum "Refarming" Proposal
(PR Docket #92-235), indicates the negative impact this proposal will have on the Georgia
Emergency Management Agency's (GEMA) Communications Network. The primary areas
of concern are as follows:

1. The cost of converting to the new Part 88 equipment would be tremendous. By its
very nature, this will require a full system replacement. The primary estimated costs
are:

A. GEMA Communications Center Radios
B. GEMA Mobile Command Post
C. GElvIA Vehicle Radios (16)

High Band (8) ($4,000 each)
Low Band (8) ($4,000 each)

D. GEMA Field Office Base Stations
(6) ($20,000 each)

E. 140 local (county) emergency management
organizations with fixed, mobile and hand-held
radios (civil defense preparedness)

$ 150,000
180,000
64,000

120,000

$ 7,000,000

The total estimated impact cost of system replacement is approximately $7,514,000.

2. There is not any inter-operability between the proposed new system and the current
system. Therefore, a replacement of the Georgia Emergency Management Agency's
radio system would dictate a radio equipment replacement by other state agencies,
adjacent states, and all county emergency management organizations. Otherwise, the. .
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3. The immediate reduction to 3KHz deviation will result in range reduction of
approximately 40% plus problems generating sufficient receive audio output power.
In addition, the installation of new tower sites to regain lost coverage would be
required.

This would also require an extensive modification of mobile repeater systems to
comply with the new proposed channel pairing system.

Your consideration of the concerns of this organization is appreciated.

Sincerely,

~~ ~.1'1 e~"1.t
GARY W. McCONNELL
Director
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